   Sacred Heart Church & Saint Rose of Lima

Parish Pastoral Council

Minutes 

September 13, 2009

Present:  Father Richard Crowley, Charlie and Barbara Norvish, Mary Gabriel, Dave English, Regina and Manny Rebello, Ann Tucker, Joyce Domingos, Madeline O’Leary, Claire St. Laurent, Father Worthely, Suzanne Whitehead

I.  Welcomed new members:  Charlie Norvish, Mary Gabriel, Dave English, Suzanne Whitehead and of course returning Barbara Norvish!

II. Accepted June 14th minutes

III. Update on  projects or other old agenda items

1. Sacred Heart church doors – refinishing and crash bars!
Response:  Contract for crash bars on all doors to be coordinated with the painter who will refinish them. Gina will call the painting company to set up this coordination.  Down payment (less then previous estimate) was sent in to the company doing crash bars.

Update:  project completed and looks great

2. St. Rose – painting and window projects!
Response: Front door needs to be adjusted.  Windows primed on the parking lot side.  The basement water problem has improved.  Chimney on the rectory has been capped.  Money has been requested from “Promise of/from Tomorrow.”  New floors were done.  Fixing hallway may be next.
3. Picture booklet – will they ever be distributed????

Response:  Very frustrating!  Dead issue!

4. Purchasing of the AED’s

Response:  Four have been purchased.  Money came from collections from the parishioners and left over monies from the bathroom renovations.  The AED’s will be placed in both churches, parish hall and one other location.  Training will be done on Sept 21 for the parish staff and then training for others will follow.  Lisa Mills, nurse at St. Rose of Lima, has been informed.  

IV. New Business:
5. Alternating meeting locations between Sacred Heart and St. Rose.
Response:  Yes, it’s a good idea.  Perhaps not every other meeting but we will meet at St. Rose from time to time. 

Update:  Meeting scheduled for Oct. 18th will be at St. Rose.  We should call one another do set up a car pool!
6. General question regarding our church finances.  Are we in the red or black?

Response:  There is no deficit in the cemetery account this year but there will be for next year.  The reason is we will need to expand the cemetery.  There is really no other deficit. We are paying our bills but at the end of the year you tend to borrow money when it comes in during the summer. Our operating costs were less this current year compared to last year.   On paper, it may show as a deficit but it really isn’t.  Compared to other parishes, we are doing well.
7. Review of the Annual Report (colorful brochure) put together by Holly.  Comments/feedback!
Response:  Father Crowley reviewed the report and highlighted some points.  



*St. Mary’s cemetery is filling up and will need to be expended within 3 years. 


* Barbeque profit and Thrift shop profit go in to the “general funds.”


*some grammatical corrections made to the brochure



*there will be a push on stewardship during the months of October and November.  It will coincide with the scripture readings of Time/Talent/Treasure.  Parishioners will speak.



*question regarding “Employer expenses.”  Father Crowley will ask Gina to explain what this expense means.



*Property Insurance for St. Rose is higher then the cost for Sacred Heart.  It was questioned “how could that be?”  Possible reasons were:  Sacred Heart is made of brick rather then wood (less a fire hazard); lack of fire hydrants, water, fire station near St. Rose; no one living on St. Rose property.  Father Crowley will check on the buildings values to make sure that Sacred Heart has enough insurance coverage.



*each parish pays for chaplains in local hospitals



*Annual Appeal – we made our goal.  We are one of 4 or 5 parishes in the diocese that did.



*Food pantry children’s drawing found in the Annual Report  will be painted on the Food Pantry wall.



*some of the tithes mentioned in the brochure should actually not be in there because they were donations rather then tithes.  It might be possible to take these donations out of the list prior to publication.

V. New Issues:

1. Future Mass schedules:  In looking ahead, there will be a need to discuss the future of the present Mass schedules.  Due to a lack of attendance at Sacred Heart, one Mass could/should be dropped.  The 9:30 a.m. Mass is often only full when the children’s choir sings.  On the non-singing choir Sundays an average of 100 parishioners attend this Mass.
A. Thoughts:  

1. Staggering Masses with Sts. Martha and Mary may work against us.  People choosing time rather then parish and then giving financial support to the other church since the “time” of the Mass in better for their schedule. 

2. If we dropped the 9:30 a.m. Mass since it has the poorest attendance – what Mass would the children’s choir perform?  Why do they sing only twice a month?  Couldn’t they be present at every 9:30 a.m. Mass?

2.  Financial audit – We had a recent financial audit.  A gentlemen was here for a week reviewing things.  He reported back some “nitpicking” items - things he suggested we do differently.  (i.e. not having  related people count the Mass offerings.)  He wrote several of these things in the report.  Over-all the audit was good with no major problems.  Cost $4,500  ($3000 parish, $1500 cemetery)



3.  Latin Mass – Father Jason has been saying Latin Masses in response to 

                        parishioner’s  requests.  He knows how to do them and wanted to do

                        it!  Thanks, Father Jason.
4.  St. Rose of Lima items

a. Envelopes for Mass offerings – coordination of envelopes printed for St. Rose and Sacred Heart have not paralleled each other.  Second collection envelope is sometimes not the same.  Should we change companies?  Maybe it should be announced that “Today there is only one collection.”  Parishioners would then give all that they were going to give in that one collection.
NEXT MEETING:  October 18  at  ST. ROSE OF LIMA in Rochester.
(Middleboro members who wish to car pool should go to the Sacred Heart parking lot 30 minutes before the meeting to meet up with other car pool folks or call others to arrange it.)  
